SYLMAR INDEPENDENT BASEBALL LEAGUE

 EXPECTATIONS FOR COACHES

Thank you for volunteering to coach at SIBL!  Without your help, the league could not remain in existence; you are a very important part of our success.

Although your position is voluntary, it comes with a great deal of responsibility. SIBL has adopted the following expectations which we hope you will agree with and promote throughout the season.

I. ORGANIZATION

As a manager (or coach) your role is to support the overall purpose of the league, while managing your team and its players. In all cases, the good of the league must be put before the good of your team.

You are responsible for communicating to your players the schedule of practices and games. Also, you are to ensure that your team takes proper care of equipment and our playing fields. At season's end, you will be asked to return all equipment, in suitable condition to begin play next year.

We believe that the key here is communication. When questions or problems arise, be sure to discuss them with the appropriate people as soon as possible. This may include player agent, other coaches, players and/or even president.

II. DEDICATION

Understand that each of your players comes to you with his own set of abilities and potential. Motivate each player to give 100%; to be his/her best. Pride yourself in seeing players grow and develop. Focus on the fundamentals.

Allow the kids to have fun! Sure, we want to win games, but we do not want to be pre​occupied with winning. We are here to provide opportunities to kids, not make professional athletes out of them.
III. TEAMBUILDING

Your challenge is to get your players to work together. Recognize that the team is more than a group of individuals; that each player is dependent upon the others. If your pitcher gives up five runs in the first inning, the team is responsible for coming back and scoring six.

Never "blast" a kid in public for poor play or making an error. A positive private, discussion can transmit good information, reduce the sense of personal loss, and foster the improvement sought. Remember, kids will respond more to encouragement than to demeaning remarks.

For example, if your player goes down swinging, tell him he took some good cuts, or he's getting his swings down. Have his teammates encourage him and tell him he'll get it next time.

IV. ROLE-MODEL
When personnel issues arise, assess the situations quickly, calmly and carefully. Let players know what is expected of them and how they are doing. Offer to help them improve. Be humanistic, yet honest.

If you are concerned only about winning, you will, no doubt, humiliate those players with less than average talent. Conversely, if you are concerned only about feelings, you will deprive those players who want to grow, learn and excel. Balance your desire to win with a sincere concern for the feelings of your players.

To the kids, you are in a power position. Be respectful toward players, coaches, umpires and fans. Promote pride in the program.

Keep your emotions in check. Bursts of anger, aggression and put-downs will not be tolerated. Physical contact in these situations will result in immediate release from your position.

Win and lose gracefully. Teach your players how to handle both. It's likely that the feeling you have following a loss may persist long after the kids have forgotten what happened out there! KEEP IT IN PERSPECTIVE!

We hope that this helps you understand the expectations we have of you as a coach here at SIBL. As mentioned, please feel free to contact any of us during the upcoming season! Thanks again for choosing to help our SIBL kids. We are sure you'll find it to be a rewarding experience!
