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Pre-Meeting Administrivia

Â Call to Order and establish Quorum

Â Proof of Notice of Meeting

Â Doug Davies, Condominium First

Â Motion to Approve 2005 AGM Minutes

Â Motion from the floor

Â Second from the floor

Â All in favor?



Agenda

Â Reports of the Officers

Â Reports of the Committees

Â Consideration of Financial Statements and Annual Report 
respecting the Reserve Fund

Â Appointment of Auditors

Â Board Resignation and Election of 2006-2007 Board

Â Unfinished Business

Â New Business



Reports of the Officers

Â Board Chair, Peter Loman

Â Summary of Board Efforts in 2005-2006

ÂOperations, Wayne Burton

Â Summary of Operations issues in 2005-2006

Â Secretary, Jeffery Marks

Â Website



Summary of Board Efforts in 2005-6

Â Phase 1 MR Flooding solutions pursued with Developer and 

City to resolution;

Â Policy framework put in place for addressing difficult, complex 

issues (such as perceived Design violations);

Â Policies drafted, and approved;

Â Landscaping Committee formed to enhance green spaces within 

Tanglewood and recommendations conditionally approved;

Â Website launched;



Summary of Operations Issues

Â Garbage removal

Â Snow removal & sanding

Â Street cleaning

Â Landscape maintenance

Â On going construction issues:

Â Builders;

Â Carma.



Corporation Website

Âwww.tanglewoodestates.com



Corporation Web Site

Âwww.tanglewoodestates.com/policies



Â The Website was created with the following initial objectives:

Â to provide an alternative to printed Newsletters;

Â to provide background regarding board decisions to residents;

Â to provide residents with a means to contact the Corporation on 

issues of concern (ie. bylaws@tanglewoodestates.com);

Â to provide the board with an alternative means of soliciting resident 

feedback on proposed policies than physical mail.

Corporation Web Site

mailto:bylaws@tanglewoodestates.com


Report of the Committees

Â Landscaping Committee

Â Wayne Burton, Operations

Â Additions/Renovations

Â Chris Carroll 



Landscaping Committee

Â Committee formed in July 2005 to determine how to best 

enhance green spaces within the Tanglewood, whether City 

owned Municipal or Environmental Reserves, or Condominium 

owned common properties.

Â Committee made up of resident volunteers from across 

Tanglewood (Phase 1 and Phase 2), and a board member.

Â Recommendations have been made by the committee to the 

board, and the board has conditionally approved these 

recommendations subject to an approved budget, and plan.



Landscaping Committee

ÂPhase 1 Entrance Feature - Sign



Landscaping Committee

ÂPhase 1 Entrance Feature - Deer



Landscaping Committee

ÂPhase 1 Park ïView from South



Landscaping Committee

ÂPhase 1 Park ïView from North



Landscaping Committee

ÂPhase 2 Entrance Feature - Sign



Landscaping Committee

ÂPhase 2 Tusslewood Grove - Island



Landscaping Committee

ÂPhase 2 Mailbox ïon Municipal Reserve



Landscaping Committee

ÂPhase 2 Mailbox ïEnvironmental Reserve



Landscaping Committee

ÂQuestions?



Additions / Renovations Committee

Â Committee formed in July 2005 to address issues related to 

resident additions, and renovations to property;

Â This area is a source of much confusion among residents, since 

there is a discrepancy between the representations of 

ñArchitectural Controlsò within Tanglewood by the developer, 

and builder sales people, and the reality of the By-Laws 

providing the Condominium with its authority at the time of its 

incorporation;

Â Faced with this discrepancy, the board has made efforts to 

provide a framework by which matters in this area can be 

addressed.



Bylaws, Design Guidelines and Policies

Â Three different Instruments designed to govern activity within 

the community

Â Each is different in intent, restriction and enforceability



Condominium Bylaws

Â Required under the Condominium Act

Â Registered on Title

Â Considered as the ñbaselineò for defining the community

Â With few exceptions, considered fully ñenforceableò by the Board 

Â Changes to Bylaws requires 75% majority by resolution  



Design Guidelines 

Â Intended to define the ñuniqueò character of Tanglewood.

Â Developed by Hopewell.

Â Referred to in the Bylaws.

Â Compliance required by original builders.

Â Strict enforcement to each and every clause deemed 

ñproblematicò, particularly as community matures. 



Policies

Â Developed by the Board on an ñas requiredò basis to deal with 
specific issues in Bylaw or guideline application.

Â Sets out required actions or steps to be followed to ensure 
uniform application or interpretation by both Unit owners and 
Board.

Â In place until changed by subsequent Board decision.

Â Two presently in place; ñDesign and Landscaping Complaintsò 
and ñFencingò.



Design & Landscaping Complaints

Â A policy to address complaints raised by residents to the board 
addressing perceived design guideline violations;

Â The 2005-2006 board sought legal opinion to establish its 
enforcement authority.  The board determined that its authority 
is ambiguous as, for among other reasons:

Â residents are not required by the Corporation By-Laws to seek 
permission or approval from the Condominium Corporation when 
they go about adding to, or renovating their properties;

Â Hopewell has indicated that they did not at any time employ a 
landscaping approval process binding on residents;

Â The board drafted, and approved this policy to address the 
process by which complaints would be addressed.



Design & Landscaping Complaints

Â www.tanglewoodestates.com/policies/architectural.html



Fencing Policy

Â Based upon Corporation By-Law 52 (which grants the board 

the necessary authority to approve or reject applications).

Â A response to various requests from residents in Phase 2.

Â Intentionally imposes several óhurdlesô to residents requesting 

that they be allowed to build a perimeter fence:

Â Restricts the areas of Tanglewood in which fences can be built;

Â Requires consent of immediate neighbors along whose property 

line the fence will be built;

Â Limits to rear yard fencing, with due regard to the principles 

espoused by the Design Guidelines.



Fencing Policy

Â www.tanglewoodestates.com/policies/fencing.policy.html


