Consulting Assessment

(please type your answers in the text fields and use as much space as you need)


YOUR NAME:      

     
   CONTACT INFO: FORMTEXT 

     
   DATE: 
1. How did you learn about Giving Voice Network consulting services? 
2. Have you ever worked with a business consultant? If so, please describe your experience.     
3. Why do you choose GVN?      
4. GVN addresses four key components in building success: getting, guiding, doing and running the business. Is there any reason you can think of why you would not want all four areas addressed? 
5. Please describe your immediate business needs.     
6. On a scale of 1 to 10 (ten being very, very high) – what number would best describe your level of stress?       Level of team moral? (if applicable)       Level of commitment?      
7. Please describe what you want to be spending more time doing (ie: developing the business, marketing, working with consumers, having more personal time off, etc.).     
8. Are you incorporated, sole proprietor or neither?      
9. Do you have a business attorney?      
10. Do you have a team (employees, contractors, partner(s))? If so, please describe titles and roles.     
11. Have you ever systematized your business?       
12. Of the following, which one(s) do you spend most of your time performing? Managing. Marketing. Training staff. Producing the product/service. Developing the business. Continuing education. Networking.       Which one(s) do you ideally want to be spending most of your time performing?      
13. Is community relevant to your success? If so, how?      
14. Will training others to replicate yourself be a part of your business?      
15. Are you a franchise?       If not, do you intend to?      
16. Have you prepared a vision, mission and statement of purpose?      
17. Have you drafted a business plan?      
18. Please describe your current internal communications protocol (memos, team meetings, on-the-fly, none, etc.).      
19. How do you currently measure business procedures?      
20. Do you consider yourself       disciplined       committed or       needing constant encouragement?

21. What are your top priorities? (ie: generating leads, capitol, personal time off, expanding, etc.)      
22. What is the most important outcome you seek from working with GVN?       How will this directly impact your life?      
23. Choose all those which describe how you learn best:      hands on       through verbal repetition      reading      in-person sessions      the stories of others      through personal experience

24. Statistics show that the reason why most people fail in business is due to 1) lack of systematization and 2) the inability to confront emotional blocks (ie: leadership skills, ream building, managing finances). These are the two services that set GVN a part from other business consulting services. Are you refusing either of these services? If so, why? 
25. Will you be willing to provide a testimonial for GVN services and refer to others?      
26. Do you believe in good luck and bad luck, or that we create our experiences?      
27. Are you ready to go to the next step or would you prefer some more time to think on it?      
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